
Executive Decision Making by an Officer with Delegated Powers

Decision to be taken by: Steve Mawson, Executive Director of Corporate 
Resources

Pursuant to an Authorisation from: Cabinet 23/06/2021: Revenue and Capital 
Expenditure 2020-2021. That Cabinet: Delegates the Executive Director of 
Corporate Resources to administer the restart fund, in consultation with the Cabinet 
Member for Finance and Change.

Report title: Supporting Gloucestershire as a more tourist friendly 
destination in partnership with Visit Gloucestershire and GFirst LEP 

The decision Having consulted with the Deputy Leader and Cabinet Member for 
Finance and Change

DECISION
To financially support a tourism strategy and it’s associated 
campaigns to promote Gloucestershire as a more tourist friendly 
destination during the national staycation policy.

Visit Gloucestershire will provide the following deliverables:

Gloucestershire Autumn & Winter 2021 And Summer 2022 
Campaigns
The development and delivery of an initial national campaign to 
promote Gloucestershire as an excellent tourist destination for 
Autumn, Winter and Summer 2022.  

Undertake various steps to push the area further and wider, to 
capture audiences that would otherwise take winter sun holidays – 
staycating in the UK instead this year, focussing on Northern 
England and London (SE), as initial target audiences.

A video for Gloucestershire shall be prepared that can be cut-up 
into smaller bite size chunks as part of the initial activity and that 
activity will be aligned and in conjunction with other existing 
Destination Marketing Organisations working in the county. 

Initial work has been carried out by organisations in the county 
engaged in similar activity and Visit Gloucestershire will pick up on 



that work and support the marketing of these itineraries that will 
provide visitors with access to information for longer visits. 

Visit Gloucestershire will work with county colleagues to develop 
initiatives around connectivity, climate, transport, health & 
wellbeing - working with district and private sector partners to 
develop solutions and contribute to activity during Autumn/Winter. 

Given the sectors crisis with employment, Visit Gloucestershire will 
put in place various measures to develop visitor economy related 
activity that will work with youth engagement, career development 
in the sector, partner engagement and support, training and 
development services and projects. 

A total amount of £250,000 (in advance and in three quarterly 
instalments as set out below.

Invoice 1. £85,000 ( August 2021)  for  Autumn & Winter 2021

Invoice 2. £85,000  (October 2021) for Spring 2022

Invoice 3. £80,000  (January 2022) for Summer 2022

Background 
documents

VGP - Activity Plan 
V1.pdf

Cabinet (23/06/2021): Revenue and Capital Expenditure 2020-
2021

Link to GFirst Recovery Plan
https://www.gfirstlep.com/downloads/2020/gfirst-lep-covid-
economic-restart-interventions-final-version---july-2020.pdf 

Reasons for 
the decision

The strategy and associated campaigns will be part of the post 
Covid recovery plans for the Tourism sector in Gloucestershire. 
Joint and cohesive efforts in reviving and encouraging tourists will 
not only help the local businesses but also the multiple layers of 
local economy connected with the tourism industry leading to an 
overall revival and growth.
Tourism and hospitality in Gloucestershire needs to be sustainable, 
inclusive and accessible. We want Gloucestershire to be attractive 

https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1686
https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1686
https://www.gfirstlep.com/downloads/2020/gfirst-lep-covid-economic-restart-interventions-final-version---july-2020.pdf
https://www.gfirstlep.com/downloads/2020/gfirst-lep-covid-economic-restart-interventions-final-version---july-2020.pdf


to investors and provide a positive outlook for tourism infrastructure 
in the future.   

Resource
implications

This will be funded from the Gloucestershire Restart Fund and 
payments will be made in three phased instalments. 

Who has been 
consulted?

Finance  
Legal
Communications

Cllr Mark Hawthorne, Leader of the Council and Cllr Lynden Stowe, 
Deputy Leader and Cabinet Member for Finance and Change

An external consultation with the general public, stakeholders and 
partners will be undertaken to help form a shared tourism recovery 
agenda. 

What were their comments?

Cllrs Hawthorne and Stowe are supportive of a countywide approach for tourism campaigns 
to promote Gloucestershire as a more tourist friendly destination.  

Background/Context
In the Autumn of 2020, GFirst LEP produced their Covid-19 recovery plans for 
Gloucestershire.
As part of that recovery the LEP, Visit Gloucestershire and Gloucestershire County Council 
(GCC) engaged in conversation about Recovery for the Tourism Sector and GCC have 
commissioned the development of a 3 year Tourism Strategy.
The strategy will support the management of tourism in Gloucestershire and ensure a joined 
up approach to marketing and a proactive approach to tourism via strategy and planning. The 
strategy will be developed in partnership with Visit Gloucestershire, GCC, LEP, other 
Destination Marketing Organisations (DMO)  in the county and LAs. 
In consultation with the public, private and community stakeholders the strategy will form a 
shared agenda for all visitor economy businesses in Gloucestershire. 
Tourism needs to benefit local people, developing a circular economy – focusing on economic 
build back to support local supply chains, strengthening Gloucestershire’s working 
relationships internally and externally 

Visit Gloucestershire Activity Plan
£100,000 12 month national campaign to promote Gloucestershire in support of staycation in 
to Autumn & Winter in conjunction with existing DMOs, wider awareness of county-wide offer 
via social media and press partners. Particular focus given to drive enhanced and new 
county-wide themes - active breaks and well-being - activity to support government priorities 
for mental health



£20,000 consumer facing activity to support itinerary building and delivery in the form of 
digital and potential hard copy format, that will provide visitors with access to information for 
longer visits. 

£15,000 to develop an updated Gloucestershire video showcasing an over arch offer to 
support the promotion of all visitor economy businesses county-wide. 

£30,000 to deliver key sector actions against those proposed in the Gloucestershire Tourism 
Strategy - connectivity, climate, transport - working with partners to develop solutions and 
contribute to activity

£40,000 to develop activity in support of sector requirements for education and skills - 
contributing to develop activity that work with youth engagement, career development in the 
sector, business engagement and support, training and development services and projects

Alternative options considered and why they were rejected
The alternative option would be to do nothing or let organisations continue separately without 
a joined up approach which would be less effective.

Risk Analysis
There is a risk that VG may not be able to deliver the required work, hence why payments 
have been phased.

Equalities considerations

This funding will provide support to local business and a sector that has been negatively 
affected by COVID 19. Visit Gloucestershire will use its knowledge of the sector to ensure 
that funding is used appropriately to meet the needs of the county.

Visit Gloucestershire as an organisation has an open policy on equality overall to support its 
work and operates within a structure of inclusion and diversity. This will be accounted for in 
an open partnership working forum, including all vulnerable groups and those who have a 
protected characteristic.

The strategy will be an over arching strategy for Gloucestershire. 
  
Has an Equality Impact Assessment been completed? No 
If ‘Yes’, please attached the signed Equality Impact Assessment.



Has any conflict of interest been declared by 
any Cabinet Member consulted on the 
decision?
The council’s Monitoring Officer should be 
consulted, in the first instance, if any conflict of 
interest is declared by a Cabinet Member. 

If any conflict of interest declared, was a 
dispensation granted by the Audit and 
Governance Committee of the Council?

No

Date of dispensation:

Does this decision report form or any 
supporting papers provided contain 
confidential or exempt information?  
 (Refer to Democratic Services Unit for advice if 
necessary)

No

If Yes, please provide details of 
document(s) that are confidential or 
exempt

Does this decision need to be published on 
the GCC website?
(Refer to guidance on “Executive Decisions 
taken by Officers”).

Yes 

Having fully considered all available information, I have decided to reject any alternative 
options and take the recommended decision(s), for the reasons set out in this report. 

Signed
(Steve Mawson, Executive Director of Corporate Resources)

Date 24 August 2021

Contact details for further information:

Officer: Steve Mawson

Tel: 01452 328474

Email: steve.mawson@gloucestershire.gov.uk




